This study aimed to evaluate the effectiveness of short-term electronic training from the perspective of teachers and learners. The population consisted of all teachers (N=30) and students (N=3450) of training courses in the Ministry of Education. Using Cochran formula and systematic random sampling, however, 28 teachers and 346 learners were selected as sample. The Hairston's employee satisfaction questionnaire was used for collecting the data. The data were analyzed using descriptive statistics (frequency, percentage, mean, and standard deviation) and analytical statistics (t-test). The results showed that the content, delivery method, and programs of virtual training in the Ministry of Education are effective from the perspective of teachers and learners.
Introduction
The increasing science and technology expansion has led to the development of different organizational structures. In order to match with these rapid and growing changes, the organizations have changed their inner-organizational communication channels to adapt these developments. In such situations, the successful organizations are those which progress according to the latest knowledge and technology (Manani and Hassanzadeh, 163, 2008) . Since educational organizations interact with society and its institutions, knowledge of employees need to be updated to stay ahead of changes in science and technology, (Robbins, 2002;  translated by Alvani and Danayi Fard, 2008, 53) . Therefore, in-service education is very important. The in-service education is defined as efforts to improve the technical, professional, and business knowledge, understanding, and skills of employees in an institution or www.hrmars.com/journals To investigate this hypothesis, one-sample t-test was used to evaluate the content effectiveness of e-learning courses from the perspective of teachers. The results are presented in Table 1 . Table 1 : Results of one-sample t-test in evaluating the content effectiveness of e-learning courses from the perspective of teachers and mean score of questionnaire in this section According to the results in Table 1 , the calculated t is significant at 0.01 (P=0.0001, t=6.304). Considering the mean of training courses content from the perspective of teachers (M=18.96) and the mean of questionnaire in this section (M=15), it can be concluded that the content of virtual training courses in the Ministry of Education is effective from the perspective of teachers. Second hypothesis: how is the content effectiveness of e-learning courses in the Ministry of Education from the perspective of learners? To investigate this hypothesis, one-sample t-test was used to evaluate the content effectiveness of e-learning courses from the perspective of learners. The results are presented in Table 2 . June 2014 , Vol. 3, No. 4 ISSN: 2226 Third hypothesis: how is the delivery method effectiveness of e-learning courses in the Ministry of Education from the perspective of teachers? To investigate this hypothesis, one-sample t-test was used to evaluate the delivery method effectiveness of e-learning courses from the perspective of teachers. The results are presented in Table 3 . Table 3 : Results of one-sample t-test in evaluating the delivery method effectiveness of elearning courses from the perspective of teachers and mean score of questionnaire in this section
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According to the results in Table 3 , the calculated t is significant at 0.01 (P=0.0001, t=12.258). Considering the mean of training courses delivery method from the perspective of teachers (M=31.46) and the mean of questionnaire in this section (M=21), it can be concluded that the delivery method of virtual training courses in the Ministry of Education is effective from the perspective of teachers. Fourth hypothesis: how is the delivery method effectiveness of e-learning courses in the Ministry of Education from the perspective of learners? To investigate this hypothesis, one-sample t-test was used to evaluate the delivery method effectiveness of e-learning courses from the perspective of learners. The results are presented in Table 4 . June 2014 , Vol. 3, No. 4 ISSN: 2226 According to the results in Table 4 , the calculated t is significant at 0.01 (P=0.0001, t=12.099). Considering the mean of training courses delivery method from the perspective of learners (M=25.26) and the mean of questionnaire in this section (M=21), it can be concluded that the delivery method of virtual training courses in the Ministry of Education is effective from the perspective of learners. Fifth hypothesis: how is the program effectiveness of e-learning courses in the Ministry of Education from the perspective of teachers? To investigate this hypothesis, one-sample t-test was used to evaluate the program effectiveness of e-learning courses from the perspective of teachers. The results are presented in Table 5 . Table 5 : Results of one-sample t-test in evaluating the program effectiveness of e-learning courses from the perspective of teachers and mean score of questionnaire in this section
According to the results in Table 5 , the calculated t is significant at 0.01 (P=0.0001, t=8.793). Considering the mean of training courses program from the perspective of teachers (M=19.96) and the mean of questionnaire in this section (M=15), it can be concluded that the program of virtual training courses in the Ministry of Education is effective from the perspective of teachers. Sixth hypothesis: how is the program effectiveness of e-learning courses in the Ministry of Education from the perspective of learners? To investigate this hypothesis, one-sample t-test was used to evaluate the program effectiveness of e-learning courses from the perspective of learners. The results are presented in Table 6 . June 2014 , Vol. 3, No. 4 ISSN: 2226 According to the results in Table 6 , the calculated t is significant at 0.01 (P=0.0001, t=29.231). Considering the mean of training courses program from the perspective of learners (M=19.16) and the mean of questionnaire in this section (M=21), it can be concluded that the program of virtual training courses in the Ministry of Education is effective from the perspective of learners.

Conclusion
The results of first (how is the content effectiveness of e-learning courses in the Ministry of Education from the perspective of teachers?) and second (how is the content effectiveness of elearning courses in the Ministry of Education from the perspective of learners?) questions showed that the content of virtual training courses in the Ministry of Education is effective from the perspective of teachers and learners. This finding is consistent with the studies of Parmooz (2013) found that if important factors are considered in the online in-service trainings, these courses will be done with flexibility, interaction, and participation. One of these important factors is the content of training courses. In total, Clark (1994) believes that using technology and communication media in educational issues is vital and inevitable. However, technology should not be used without research. Certainly, it is the time that the quality and content of virtual learning courses be considered instead of their quantity. Therefore, the content of new virtual courses should be periodically evaluated to approve their effectiveness. If they do not have necessary effectiveness, their defects should be resolved. Also, Parmooz (2013), and Nemati Ahangar (2010) notes that the infrastructure, international standards, and teachers mastery should be appropriate to achieve an effective virtual training in terms of content. According to teachers and the students, learning content is one of the most important factors in online education that have high efficacy and should be concerned. The results of third (how is the delivery method effectiveness of e-learning courses in the Ministry of Education from the perspective of teachers?) and fourth (how is the delivery method effectiveness of e-learning courses in the Ministry of Education from the perspective of learners?) questions showed that the delivery method of virtual training courses in the Ministry of Education is effective from the perspective of teachers and learners. This finding is consistent with the studies of Parmooz (2013), Fathi, Rabiee and Pardakhtchi (2011 ), Peters (2006 ), and Mac-Gray (2003 . In their study, Fathi, Rabiee, and Pardakhtchi (2011) courses design reinforce these courses. These factors include the flexibility, interaction, and participation of courses. It means that if delivery method of virtual in-service courses will be interactive, the education will be high quality with the highest stability. The results of fifth (how is the program effectiveness of e-learning courses in the Ministry of Education from the perspective of teachers?) and sixth (how is the program effectiveness of elearning courses in the Ministry of Education from the perspective of learners?) questions showed that the program of virtual training courses in the Ministry of Education is effective from the perspective of teachers and learners.
